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) All questions are COMPULSORY.
2) Figures to the RIGHT indicate FULL marks.
3) Answer to both the sections should be written in SEPARATE answerbook.
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Q.1 Answer the following questions :
a)  Discuss the methods of staff selection. (03)
b) As a nursing director, what strategies you would like to adapt to promote the (04)
nursing staff to higher post in your hospital.
¢)  Discuss the various staff development activities implemented in the hospital. 04)

Q.2 a) Discuss the importance of organizing mock drill ‘'on disaster management for (03)
nursing staff in the hospital.
b) As a nurse manager what principles of communication you would apply to (04)
maintain effective communication with the ‘subordinates.
¢) Explain the decision making process used in' resolving problems faced by (04)
nurses in the ward.

OR

a) What do you mean by conflict? (02)

b)  Discuss the process of conflict management. 04)

¢)  Discuss the strategies used in planning for change in the ward. 05)
Q.3 Write short notes on ANY FOUR of the following : (16)

a) Elements of management

b) Concept of mission and vision.

¢) Principles of planning

d) Occupational healthand safety

e)  Personal policies

SECTION - 11

Q.4 Answer the following questions :

a) Define law and ethics. 02)

b)  Discuss about code of ethics and professional conduct. 04)

¢) Ilustrate patient care issues in nursing. (05)
Q.5 a) Define and enlist goals of nursing informatics. 03)

b)  Write a note on electronic health record. (04)

¢)  Discuss in detail about management information and evaluation system. (04)

OR

a)  Define and enlist the steps of fiscal planning. (03)

b)  Write a note on health economics. S (04)

¢) Importance of budgeting in nursing service and education. (04)
Q.6 Write short notes on ANY THREE of the following : 15)

a) Inventory control

b)  Concept of clinical pathway
¢) e-nursing

d) Stress management

e) Health insurance
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